HR-rnoccapum

http://glossary-of-terms.ru/?do=g&v=575

Pycckui

AHrMMNCKun

eeap

eeap
Employee assistance program

erp-cumcrema

erp

. Effective radiated

. Effective radiated power

. Enterprise resource planning

. Effective radiated power (cfr limitations)

. Emergency response plan (isago)

. Extracted route points (fpps/decade)

. Enterprise resource programme

. Short for enterprise resource planning, a business management system that
integrates all facets of the business, including manufacturing, sales, marketing,
finance and human resources. this is slightly different than best-of-breed hris
applications and the industry continues to debate the merits of one versus the
other. with the growing popularity of web-based applications (ease of use, lower
costs) erp seems to be losing out, especially in the mid-market.

O~NOO OB WN -

esop

esop
1. See: employee stock ownership plan
2. Employee stock ownership plan

fnimgom Kk nuuy

fface-to-face
Being physically present with another person

gp-aHanus ggap analysis
A technique used to compare the current state with the future desired state
hipaa hipaa

1. The health insurance portability and accountability act (hipaa) is a set of
standards for the privacy and protection of all electronic health information. it
includes a privacy rule and a security rule that requires healthcare organizations to
increase th

2. A u.s. law that protects workers’ health benefits and medical privacy

hr-6usHec-naptHep

hr business partner

1. Strategic role for human resources

2. They are hr professionals who work closely with an organisation’s senior
leaders in order to develop an hr strategy

3. An hr business partner is a member of the human resources department who
works in cooperation with business managers to improve the efficiency of business
processes that affect human resources.

hr-napTHep

hr partner
An ally in providing hr services

pest-aHanus

pest analysis
Method of gathering external data for organizational analysis

rnogHATb rraise

Salary increase
aBaHCOM up-front

Paid or due in advance
aga ada

1. Ammonium dihydrogen arsenate
2. Action data automation system




3. Advisory area

4. Aerojet differential analyzer

5. Air defense agency

6. Air defense alert

7. Air defense area

8. Air defense artillery

9. Angular differentiating accele- rometer
10. Automatic data acquisition

11. Amplitude dependent adjustment
12. American diabetes association
13. Ana

14. Advisory area (icao)

15. Asset data architecture

16. Americans with disabilities act

akKTUBHOEe cnyLwiaHue

active listening

1. Checking for understanding

2. Checking for understanding a communication method that a listener uses to
interpret and evaluate information from a speaker

aHanus swot

swot analysis

1. An analysis of the internal and external environmental factors performed as part
of developing the organizational strategy.

2. Strategic planning method

aHanu3 BbIrogbl u 3aTpaTt

cost-benefit analysis

1. AHanus aHanus 3aTpar U pe3ynbTaToB [3aTpaT U Bbirod),", aHanus BbIrO4HOCTU

3aTpar

2. 3aTpaTHO-BbINIPbILLHBIA @aHaNW3; aHann3 COOTHOLLEHUST «3aTpaTbl-BbIroAbl» CP.
cost-effectiveness analysis (aHann3 skoHoMM4yeckon 3PHEKTUBHOCTH).

3. An assessment of the social costs and benefits of an investment project or of a

public policy.

4. A process of measuring business decisions

5. The ability to measure the costs associated with a specific program, project, or

benefit. the cost is then compared to the total benefit or value derived.

aHanum3 NoTokKa
npowleccosB

process-flow analysis
Method of assessing critical business functions

aHanus notpebHoCTEN

needs analysis

1. AHanuns notpebHocTen

2. Discovering learners’ needs and wants.

3. Assessment to determine next steps

4. Assessment to determine next steps assessing the present situation to
determine the steps necessary to reach a desired future goal nnepotism

aHanus paboTbl

jjob analysis
Review of job tasks and requirements

aHanuTuka pabouen
CUnbl

workforce analytics

1. Metrics used in hr strategic planning

2. Metrics used in hr strategic planning metrics used to determine the effectiveness
of hr functions, such as turnover rates, organizational culture, and succession
planning

ACUHXPOHHOE 00yueHue

asynchronous learning

1. An online teaching method

2. An online teaching method a teaching method where the students and teachers
are online at different times ats

6asoBas 3apnnarta

base salary

1. A fixed amount of money paid for work performed

2. A fixed amount of money paid for work performed compensation that does not
include benefits, bonuses or commissions




6anaHc mexpay paboTtomn
W NINYHOM XKU3HbIO

work-life balance

1. The time allocated to the work and the personal parts of one’s life

2. Refers to the level of prioritization between personal and professional activities
in an individual life

3. Work-life balance refers to the relative harmony or lack of harmony between the
various areas of life for a person, especially to the extent that the workplace
interferes with the other areas of life.

4. The attempt to balance work and personal life in order to have a better quality of
life. a person with a balanced life is an asset to his or her business, as he or she
experiences greater fulfillment at work and at home.

6anaHcoBbLIN noaxon

balance-sheet approach
A model for international compensation

6usHec-eguHMLa

business unit

1. CamocTosiTENnbHOE KOMMeEpYecKoe nogpasgeneHune (KomnaHum)

2. A semi-autonomous operating unit that is created to meet strategic business
objectives.

3. busHec-nogpasaeneHue

4. Department or division

5. Department or division a specific area of an organization, such as marketing,
accounting, or production buy-in

onopaHHble

biodata

1. Information about a person

2. Information about a person a shortened term for “biographical data”: information
about a person’s education, background, and work history hrci.org hr certification
institute

60KkoBOE ABUXEeHue

lateral move

1. NoxaeBanbHas MawumMHa OPOHTanNbHOro AeNCTBUS

2. A job change with a similar level and pay

3. Ajob change with a similar level and pay when an employee decides to change
positions in the organization without a difference in the level of responsibilities and
compensation

OONbLHUYHbIN

sick leave

1. Ha 6onbHW4HOM

2. Exemption from duty due to illness.

3. Absence from work due to illness

4. Absence from work due to illness a specified number of days for paid time off
due to iliness, which is a required employent benefit in many countries

6pe HAOWHI 3aHATOCTU

employment branding

1. Changing how others perceive an organization

2. Changing how others perceive an organization process of turning an
organization into an “employer of choice”

OpeHAVHT paboTtopaTens

employer branding

1. How a company presents itself to the public

2. How a company presents itself to the public the image an organization presents
to its employees, stakeholders, and customers

3. A strategy designed to make an organization appealing as a good place to work
4. Employer branding is the process an organization uses to create a positive
image of itself within the mind of a job seeker in order to attract the best talent to fill
open positions.

5. A strategy designed to make an organization appealing as a good place to work.
this targeted marketing effort utilizes both print and internet tactics and attempts to
shape the perceptions of potential employees, current employees and the public /
investment community.

6pundmHrn

briefings

1. Instructions or detailed summaries

2. Instructions or detailed summaries discussions which provide detailed
information




6I'O,CDKeTVIpOBaHVIe Ha
OCHOBe Z

zzero-based budgeting
An approach to financial planning and decision-making

BeOMHap

webinar

1. A seminar conducted through the internet.

2. Meetings, training, or presentations on the internet

3. Meetings, training, or presentations on the internet an interactive seminar on the
internet (usually a live presentation)

BMpTyaﬂbeIVl KoOMaHAa

virtual team

1. A group of individuals who work across organizational boundaries. this includes
groups of geographically, organizationally and/or time dispersed workers brought
together by information and telecommunication technologies to accomplish one or
more organizational tasks.

2. People who work together in different locations or time zones

3. People who work together in different locations or time zones a group of people
who work in different times, locations, or organizations, who communicate using
technology hrci.org hr certification institute

BITOXXeHUA

investments

1. As a discipline, the study of financial securities, such as stocks and bonds, from
the investor's viewpoint.

2. A commitment of money for expected return

3. A commitment of money for expected return money and capital which is spent in
order to make more money (examples: stocks, bonds, real-estate) jjob analysis

BHelWHWe Harpagbl

extrinsic rewards

1. Measurable recognition

2. Measurable recognition work or actions where the motivating factors are
material and are measured through monetary benefits, grades, prizes, and praise
hrci.org hr certification institute

BHYTPEHHUE CUnbI

internal forces

1. Drivers of change inside an organization

2. Drivers of change inside an organization key people and influences inside an
organization that shape its future (the opposite of external forces, such as the
economy and competitors)

BHyTpeHHMﬁ Kanutan

internal equity

1. Fairness in pay and benefits for similar jobs

2. Fairness in pay and benefits for similar jobs making sure that employees with
jobs of similar value to the organization receive equal compensation

BHYTPeHHUI Habop
nepcoHana

internal recruitment

1. Filling a job opening from within the existing workforce

2. Filling a job opening from within the existing workforce seeking current
employees within the organization to apply for upcoming job openings

3. Internal recruitment is turning to your existing employees as a source of talent
for new or open positions.

BHYTPeHHAA Harpaaa

intrinsic reward

1. Non-material satisfaction

2. Non-material satisfaction non-material motivation which comes from personal
satisfaction (for examples, job status, job satisfaction or human interest)

BOBIieYeHUsA
COTPYAHUKOB

employee engagement

1. Level of satisfaction with work

2. Level of satisfaction with work a measurement of employees’ involvement,
satisfaction, happiness, and loyalty with their employment (how hard they work and
how long they stay with their organization)

3. It is a workplace method designed to improve an employee’s feelings and
emotional attachment

4. Employee engagement is the emotional commitment and loyalty employees have
to their employers and the organizations for which they work.




5. Employees’ level of connection and involvement with the organization. employee
engagement helps organizations achieve business goals while creating positive
experiences for both managers and employees.

6. Employee engagement, also called worker engagement, is a business
management concept. an “engaged employee” is one who is fully involved in, and
enthusiastic about their work, and thus will act in a way that furthers their
organization’s interests.

BOAUTb MaLUUHY

drive

1. Mpwusoga

2. [1] generically, to push in some direction. [2] the force of the wind pushing to
leeward. [3] to carry as much sail as is possible in heavy wind. [4] a ship is said to
drive if her anchor fails to hold.

3. Driving. 1. to advance or sink drivepipe or casing through overburden or broken
rock formation by chopping, washing, or hammering with a drive hammer or by a
combination of all three procedures. 2. to excavate a horizontal underground
passage or tunnel. 3. any power-transmission system such as belt drive, gear
drive, chain drive, electric drive, etc.

4. Designation of the pipe installed from a jacking shaft to a reception shaft.

5. Guide, steer

6. Guide, steer to push or move forward a plan or project

BO3BpaLLaloCh Ha
poauHy

repatriate

1. To return to the country of origin

2. To return to the country of origin to return home from an international work
assignment

BpeMeHHbIN paboTHUK

contingent worker

1. BpemeHHbI paboTHUK

2. Part-time or temporary employee

3. Part-time or temporary employee a person who is hired part-time to work under
a contract or for a fixed period of time

BpemMs 3anorfiHeHusA

time-to-fill
Average time to hire people for job vacancies

BblgeneHHbIn hr

dedicated hr
Person committed to human resources in an organization

BbICOKasi KynbTypa
TpyAa

high performance work culture

1. An environment where employees are motivated to succeed

2. An environment where employees are motivated to succeed an organizational
culture where employees at all levels are inspired to do their best thereby
consistently producing outstanding resullts high-potential or “hi-po”

BbICOKOKOHTEKCTHas!
KynbTypa

high-context culture
Society that communicates indirectly

BbIXOA4HOe UHTEepPBbHO

exit interview

1. Final interview before leaving an organization

2. Final interview before leaving an organization an interview that hr has with an
employee to get feedback about the job the employee held, the work environment,
and the organization

3. ltis an activity that allows a departing employee and their organization to
exchange information

4. An exit interview is a discussion conducted by an employer with an employee
who is leaving the company. the main purpose of an exit interview is to identify
issues that may have lead to the employee’s decision to leave the company.

5. The final meeting between management, usually someone in the hr department,
and an employee leaving the company. information on why the employee is leaving
is gathered to gain insight into work conditions and possible changes or solutions.

reorpadmyeckas
CTpYKTypa

geographic structure
1. Organizational model based on location
2. Organizational model based on location an organizational model in which




divisions, functions, or departments are organized by location in a specific country
or region

reoueHTpuyeckas
KagpoBasi opueHTaums

geocentric staffing orientation

1. Management of global talent

2. Management of global talent the practice of choosing the best employees for a
job, regardless of their nationality or where the job is located

rmbkmn rpadmk

flextime

1. Variable work schedule

2. Variable work schedule a work schedule that allows changes in the beginning
and end of the work day without reducing the number of hours worked per week

rmépuagHas CTpykTypa

hybrid structure

1. A vertical and horizontal organizational model

2. A vertical and horizontal organizational model an organizational model that
combines different operational, functional, product, and geographic structures iilo

rnaBHasa TeHAeHUUA

central tendency

1. Average value of a data set

2. Average value of a data set a measure of the middle of a statistical distribution
of data

rnaBHble LEHHOCTU

core values

1. Used in a general sense as a synonym for core analysis, core assay. in a strict
sense the term should not be used to designate the mineral content of the core
sample unless the valuable min—eral is gold, silver, platinum, etc.

2. Guiding principles that determine behaviors and action

3. Guiding principles that determine behaviors and action the basis upon which the
employees of an organization make decisions, plan strategies, and interact with
others

rno6anbHas UHTe rpauusa

global integration

1. NMonHoe obbegnHeHne

2. Bringing together diverse elements across multiple geographies

3. Bringing together diverse elements across multiple geographies working to
promote an effective combination of different people, products, services, and
systems throughout the world

rno6anbHasi KomaHga

global team

1. Group of employees from different countries who are working on a project
together

2. Group of employees from different countries who are working on a project
together a group of employees who are working on the same project but who are
located in different countries or come from different cultures

rno6anbHas global mobility

MOOUINBHOCTb 1. International relocation
2. International relocation the transfer of employees from one part of the world to
another

rno6anbHas global organization

opraHusauus 1. An organization that views the world as one market

2. An organization that views the world as one market an organization that views
the whole world as one market, and does not divide it into separate markets by
country

rno6anbHas aTuyeckas
nonnTuka

global ethics policy

1. Company behavioral guidelines

2. Company behavioral guidelines an outline of how a company expects
employees to behave around the world, often intended to prevent bribery and
corruption. hrci.org hr certification institute




rno6anbHoe KagpoBoe
oGecne4yeHue

global staffing

1. Worldwide employees

2. Worldwide employees the process of identifying the number and type of
employees an organization needs worldwide, and searching for the best
candidates global sullivan principles

rno6anbHoe MbiwneHune

global mindset

1. Aworldview that embraces cultural diversity

2. A worldview that embraces cultural diversity a perspective that helps people
understand and function successfully in a range of cultures, markets, and
organizations

rno6anbHoe
npuBrneyYeHne TanaHToB

global talent acquisition

1. Strategy to put qualified employees in key positions around the world

2. Strategy to put qualified employees in key positions around the world actions an
organization takes to make sure it has employees with the right skills to accomplish
its worldwide goals

rnob6anbHble NPUHLMNbI
cannueaHa

global sullivan principles
Rules for ethics and human rights

rnokKkanusauusa

glocalization

1. A strong local and global presence

2. A strong local and global presence characteristic of a company that “thinks
globally, but acts locally”; when a company has a strong presence both in its own
country and around the world

rpaxaaHe
NPUHMMalOLLEe N CTPaHbI

host-country nationals
Local citizens of a country

rpaxxgaHe CTpaHbl
npouncxoxageHums

pparent-country nationals
Citizens of the headquarters country

rpacmk xpaHeHus
3anucen

record retention schedule

1. A defined plan for keeping and disposing of documents

2. A defined plan for keeping and disposing of documents a listing of key
documents and the length of time that each is required by law to be stored or
disposed of by the organization

rpachmyeckas wkana
OLeHOK

graphic rating scale

1. Method of evaluating employees

2. Method of evaluating employees a method of giving employees a numerical
rating for having certain traits (for example, being reliable or honest)

rpynnoBoil KOHCEHCYC

group consensus

1. Agreement between people

2. Agreement between people a decision process in which a group of people agree
to a decision or come to the same conclusion hhalo effect

DanbHOCTb range penetration

NPOHUKHOBE HUA 1. An employee’s pay compared to the total pay range
2. An employee’s pay compared to the total pay range an employee’s pay
compared to the total pay range for the same job function hrci.org hr certification
institute

AeanyKTuBHoe deductive reasoning

MbILLEHNE 1. Using known facts to draw a conclusion about a specific situation.

2. From the general to the specific

3. From the general to the specific a method of reasoning that forms a conclusion
from general information; the opposite of inductive reasoning, where a conclusion
is formed from particular facts




AunarpamMmma napeTto

pareto chart

1. Chart that shows most frequently occurring items

2. Chart that shows most frequently occurring items a vertical bar graph in which
values are plotted in decreasing order of frequency, from left to right; often used in
quality control

3. A quality assurance tool that ranks information, like reasons for certain
problems, in descending order. the goal is to identify the most serious problems so
improvements can be made.

auarpamMmma npuyvH u
cneacTBun

cause-and-effect diagram
Atool used to examine quality factors

AnanasoH 3apaboTHOM
nnartbl

wwage band
Salary range, pay scale, compensation rate

Aunana3oH 3apnnart

salary range

1. Wage band, pay scale, pay range, compensation rate

2. Wage band, pay scale, pay range, compensation rate the lowest and highest
wages paid to employees who work in the same or similar jobs sarbanes-oxley act

AUCTaHUuuA BNacTu

power distance

1. The degree of hierarchy

2. The degree of hierarchy a term geert hofstede uses in his cultural theory to
describe hierarchical relationships between people in a culture. for example, high
power distance means there are strong hierarchical relationships. low power
distance means greater equality and accessibility among the population

AnA 3Toro cny4as

ad hoc

1. Teleconferencing technology and sites assembled for an event; equipment may
be rented or permanently installed; sites are not always part of the network.

2. CneuunanbHbIN; NOAXOASAWNIA K AAaHHOMY Criyyato; Co3faHHbI ANns AaHHOro
cnyvasi; cneunansHo nogobpaHHbIn

3. Not planned, for a specific case

4. Not planned, for a specific case a solution to a specific problem that is not
planned, or cannot be used in other situations ada

OHeW Ans 3anonHeHus

days to fill

1. The time it takes to hire someone

2. The time it takes to hire someone the average number of days it takes to hire
someone for open job positions dedicated hr

AOﬁpOBOHbeIe NbroTbl

voluntary benefits

1. Programs offered to and paid by employees

2. Programs offered to and paid by employees extra benefits or discounted
services offered to employees with little extra cost to the employer. examples
include additional life insurance, gym memberships, and concierge services wwage
band

3. Voluntary benefits are employee benefits paid for by the employee rather than
the employer

4. Voluntary benefits are benefits that an employer can provide to employees that
are not required to be offered by law.

5. Benefits that are paid for by the employee through payroll deductions. the
employer pays for administration. examples of these benefits include life insurance,
dental, vision, disability income, auto insurance, long-term care coverage, medical
supplement plans and homeowners insurance.

AOoJIrOCpoOYHOe 3aaaHne

long-term assignment
An expatriate job that is more than 6 months

AorneBas KOMNeHcauus

equity compensation

1. A type of payment that gives employees an ownership interest in a company
2. A type of payment that gives employees an ownership interest in a company
non-cash payment reflecting an ownership interest in a company (for example,
stock options and restricted stock)




AoneBoe ToBapuLllecTBo

equity partnership

1. Business arrangement with financial investors

2. Business arrangement with financial investors an agreement for a person or
organization to own part of a company by providing start-up funds to the business

aons cobcTBeHHOCTH

ownership interest

1. CobcTBEHHMYECKUI NHTEPEC

2. Equity in a company

3. Equity in a company owning part of a company or business pparent-country
nationals

eauHoBpeMeHHas
KOMneHcauus

lump-sum compensation
A single payment made at one time

3abutble BOMpPOCLI

scored questions

1. Answers on exams that count toward the total score

2. Answers on exams that count toward the total score the total number of right and
wrong questions on an exam (for example, pre-test questions do not count) hrci.org
hr certification institute

3aKOH capbenHca-oKcnm

sarbanes-oxley act
A u.s. law that sets specific standards for public companies

3anasgbiBaowjmne
UWHAUKATOPbI

lagging indicators

1. Economic indicators that follow rather than precede the country's overall pace of
economic activity. see also: leading indicators and coincident indicators.

2. Signs that confirm change in the economy

3. Signs that confirm change in the economy signs that confirm the economy has
already changed (for example, the unemployment rate)

3annaHnpoBaHHoOe
OoTCyTCTBUE

planned absence

1. Scheduled time away from work

2. Scheduled time away from work missing work after asking permission in
advance, such as for vacation or a medical appointment

3acToiHas Kapbepa

plateaued careers

1. No possibility for advancing in a career

2. No possibility for advancing in a career inability of employees to advance further
in the company due to mediocre performance or lack of opportunities

3asiBnneHne o Mmmccum

mission statement

1. OnpegeneHve muccun

2. NporpammMHoe 3asiBreHne (3asBreHne KoMnaHum o ee Lensax

3. A description of the purpose of an organization

4. A description of the purpose of an organization a short description of the main
purpose of an organization, which does not change (unlike strategy and business
practices, which can change frequently)

5. A description of an organization’s purpose

3noyn0Tpe6ne Hue
ankKoronem unum
HapKOTUKamMu

substance abuse

1. Abuso de sustancias

2. Excessive use of drugs, alcohol or other addictions

3. Excessive use of drugs, alcohol or other addictions use of habit forming drugs or
substances which impair behavior

uepapxusa macrnoy

maslow’s hierarchy
A theory in psychology based on five levels of human needs

n3-3a npouecca

due process

1. The way a government enforces laws

2. The way a government enforces laws in the u.s., how a government enforces
laws to protect its citizens (for example, guaranteeing a person a fair trial) eeap




nsberaHue
HeonpeAeneHHOCTU

uuncertainty avoidance
The degree of tolerance for risk and preference for clarity

U3roXxXeHue KoHuenuuu

vision statement

1. Onpegenexne BUAEHWS, BUAEHWE opraHn3aumm

2. A one- or two-sentence summary of the principle objectives of the project which
can be used by any team member to help prioritize work and make project
decisions.

3. Declaration of what an organization wants to become

4. Declaration of what an organization wants to become a written statement which
clarifies what the organization wants to be in the future

ununo

iilo
International labour organization

WHBeHTapb HaBbIKOB

skills inventory

1. A summary of abilities and qualifications of employees

2. A summary of abilities and qualifications of employees a listing of the
capabilities, experience and goals of current employees as a tool for meeting the
organization’s human resource goals and objectives

UWHUUMNaTUBLI

initiatives
1. Ideas, programs, projects
2. ldeas, programs, projects actions related to new ideas or to starting new plans

UWHOCTpPaHHaA Ao4epHAA
KoOMnaHusA

foreign subsidiary

1. A legal term defining ownership of a foreign company

2. A legal term defining ownership of a foreign company a company that is more
than 50% owned or controlled by a parent organization in another country

UHNATPUaHT

inpatriate

1. An employee on assignment in the country of an organization’s headquarters
2. An employee on assignment in the country of an organization’s headquarters a
foreign employee who is on a work assignment in the country where an
organization’s headquarters are located inpatriation (see “inpatriate”)

UHCOPCUHI

insourcing

1. The process of separating the is organization from the enterprise, usually as a
business unit measured by its own profit and loss. the insourced is organization
provides the enterprise with it services on a business-rules basis.

2. Assigning a job or function within a company

3. Assigning a job or function within a company assigning a job to an internal
department instead of to an outside organization; opposite of outsourcing

UHCTPYMEHT CKPUHUHra

screening tool

1. An instrument used to assess an employee’s suitability for a particular job

2. An instrument used to assess an employee’s suitability for a particular job an
instrument used in employee selection to help assess job suitability. examples
include in-basket exercises, psychometric tests, and cultural adaptability
inventories

UHTerpupoBaTb integrate

1. Combine, mix together

2. Combine, mix together to combine or bring together different parts
nHcopmaTopbl informants

1. Suppliers of useful information
2. Suppliers of useful information people who provide business, social, or cultural
data to others

MCK O KOMMeHcauum
paboTHuKam

workers compensation claim

1. An application for payment due to a work-related injury

2. An application for payment due to a work-related injury a document that an
employee files asking for wage replacement for missed work and medical benefits




due to injuries suffered on the job

UCKIn4YeHne n3-3a

foreign compulsion exception

MHOCTpPaHHOro 1. Exemption from a home country’s law

NPUHYXAeHUs 2. Exemption from a home country’s law when a law of an organization’s home
country does not apply because it is in conflict with laws of the country where the
organization is doing business

uccnepgoBaHue market salary survey

PbIHOYHLIX 3apnnaTt

1. Research summary of fair wages
2. Research summary of fair wages review of median pay for specific positions in
the same labor market market-based job evaluation

uccnepnoBaHus
BO3HarpaxpeHun

remuneration surveys

1. Gathering information on salary and benefits

2. Gathering information on salary and benefits surveys that gather information on
what other companies pay employees and what kind of benefits they provide

KappoBoe obecneyeHune

staffing

1. Hiring and firing employees

2. Hiring and firing employees the act of selecting, hiring, and training people for
specific jobs, as well as reducing the workforce when needed

3. Staffing is an umbrella term that describes the recruitment, on-boarding, training
and positioning of workers within

4. Staffing is the action of finding and hiring people to fill positions within a
company.

5. A method of finding, evaluating, and establishing a working relationship with
future employees. they may be current employees or future employees.

KagpoBoe
nnaHnpoBaHue

workforce planning

1. Analyzing the type and number of employees

2. Analyzing the type and number of employees identifying and analyzing what an
organization needs to achieve its goals, in terms of the size, type, and quality of its
employees

3. The assessment of the current workforce in order to predict future needs. this
can consist of both demand planning

4. Workforce planning is the process an organization uses to analyze its workforce
and determine the steps it must take to prepare for future staffing needs.

5. Figuring out how many workers your organization needs during a given time
period to support growth and ensure profitability. involves determining the number
of staff members you need for each department.

6. The assessment of the current workforce in order to predict future needs. this
can consist of both demand planning and supply planning. many e-recruitment
software providers include modules for workforce planning.

KappoBbIA ayauT

hr audit

1. Assessment of an organization’s human resources

2. A periodic measurement of human resources effectiveness, conducted by
internal staff or

3. An hr audit is an evaluation of an organization's human resources department to
determine how well it is functioning and how it could be improved.

4. A periodic measurement of human resources effectiveness, conducted by
internal staff or with the use of an hr audit system.

KagpoBbIi pe3epB

talent pool

1. Group of available skilled workers

2. Group of available skilled workers a group of available skilled workers, or
database of resumes, that a company can use to recruit in a particular location

KapbepHbIiA POCT

ccareer development
Progress in a job or profession

KaCcKkagHble uenu

cascading goals
1. Goals that flow from the top to the bottom of an organization
2. Goals that flow from the top to the bottom of an organization goals that an




organization sets at a high level, which flow down as goals for departments, and
then become goals for specific people cause-and-effect diagram

Knaccudumkauma
OOMKHOCTEn

job classification

1. An evaluation method that groups different positions

2. An evaluation method that groups different positions an arrangement of different
types of employment or grades within an organization according to skills,
experience, or training

3. Job classification is the process of evaluating jobs and determining which jobs
are similar enough to be grouped together for the purpose of determining
compensation and benefits.

4. A method of evaluation used for job comparisons, which groups jobs into a
prearranged number of grades, each having a class description and a specified
pay range.

Kno4Ye BOM TanaHT

kkey talent
Important and valued workers

KOMaHAVPOBKa 3a

expatriate assignment

rpaHuuy 1. Ajob outside the home country
2. A job outside the home country a position in one country which is filled by a
person from another country who moves there to live and work

KOMMe pyeckas commercial diplomacy

aannomartus 1. Trying to resolve trade-related issues

2. Trying to resolve trade-related issues negotiations between countries about
policies on international trade or investment

KOoMneHcauusa B CTpaHe
npouncxoxageHunsa

home-country compensation
An approach to handling an expatriate’s international payroll

KOMMNeHcauusa 3a
obyuyeHue

tuition reimbursement

1. Payment for an employee’s school fees

2. Payment for an employee’s school fees a benefit whereby the employer
provides full or partial payment for educational courses completed by employees
3. Tuition reimbursement is an employee benefit that allows employers to pay for
their employees’ tuition, books and other education-related expenses.

KOMneTeHUuun

competencies

1. The abilities needed to do well in a specific job

2. The abilities needed to do well in a specific job the skills, behaviors, and
knowledge that are needed to succeed in a specific job competency-based
questions

KOHBeHUUU MOT

ilo conventions
Standards of the international labour organization

KOHTPAKT Ha ynpaBneHue

mmanagement contract
An agreement to oversee a project or operations

KOHTPaKTHoOe
npon3BoacTBoO

contract manufacturing

1. Producing private label goods

2. Producing private label goods a production method in which one company hires
another company to manufacture parts or goods under its label and according to
its specifications

KOPOTKUM CPOK

short-term
1. Any investments with a maturity of one year or less.
2. A brief period of time

KoprnopaTUBHOe
rpaxgaHcTeo

corporate citizenship

1. Responsibility to employees and to the community

2. Responsibility to employees and to the community a practice in which
organizations take steps to improve their employees’ lives and the communities in




which they operate

KOPpPeKTUPOBKa
CTOMMOCTM XKNU3HU

cost-of-living adjustment
Pay changes due to economic conditions

KoppenaunoHHas
Aunarpamma

scatter diagram

1. A chart that shows relationships between variables

2. A chart that shows relationships between variables a graph with a vertical and
horizontal axis with dots at each data point. also called a “scatter plot” or “dot
chart.” scatter plot (see “scatter diagram”)

KOCBeHHasa KoMneHcauus

indirect compensation

1. The fixed compensation awarded to an employee in order to promote employee
retention.

2. Benefits received by employees in addition to salary

3. Benefits received by employees in addition to salary non-monetary rewards or
benefits for employees such as annual leave, health insurance, company car or
mobile phone.

KpacHbIn donar

red flag
1. Awarning signal
2. A warning signal an indicator of a problem, or something that calls for attention

KpaTKOCpoO4YHO€e 3adaHue

short-term assignment
Atemporary job in another country

KpuBasi o6y4eHus

learning curve

1. Kpuas oby4eHus; achdekt obyyeHnsi; ckopocTb obydeHuns

2. The rate at which a person acquires new skills and knowledge

3. The rate at which a person acquires new skills and knowledge the time it takes
for a person to accquire new information and skills and to perform successfully

KyJnbTypHasi HOBU3Ha

cultural novelty

1. The degree of difference between a person’s culture and a new culture

2. The degree of difference between a person’s culture and a new culture the
difference between a person’s native culture and a new culture, and the degree of
difficulty in adjusting to the new culture

KYynbTypH bl UHTENNEeKT

cultural intelligence

1. Measure of competence in culturally diverse situations

2. Measure of competence in culturally diverse situations a person’s ability to
function in multi-cultural situations and to interact appropriately with people from
different backgrounds

KyNbTYPHbIA KOYYUHT

cultural coaching

1. Guidance to help a person interact achieve greater success with other cultures
2. Guidance to help a person interact achieve greater success with other cultures
giving support and suggestions to help employees achieve greater success with
different cultures

KYJIbTYPHbIN LWOK

culture shock

1. The emotional and physical impact of encountering a new geography and
culture

2. The emotional and physical impact of encountering a new geography and
culture the disorientation a person feels when experiencing an unfamiliar way of
life due to immigration or a visit to a new country hrci.org hr certification institute

KynuTb B

buy-in
Obtaining support

nnagupoBaTtb Ha pbiHKe

lead the market

1. Higher than average compensation rates

2. Higher than average compensation rates a compensation strategy that is higher
than the average pay rate




ny4diwiue npakTukum

best practices

1. Techniques or activities that give the best results

2. Techniques or activities that give the best results the methods, processes, or
activities that have proven to produce outstanding results for organizations

NbroTHble NporpamMmmbl

benefit programs

1. Compensation in addition to wages

2. Compensation in addition to wages workers’ entitlements in addition to base
salary. examples include: health insurance, life insurance, disability pay, retirement
pension, and so on

nbroTbl No health care benefits

34paBOOXPaAHEHUI 1. Medical support plans provided to employees
2. Medical support plans provided to employees company sponsored medical
plans which help employees pay for the cost of doctor visits, hospitalization,
surgery, and so on

maclTabupoBaHHas scaled score

OoLleHKa 1. An adjusted score

2. An adjusted score a conversion of a raw score to a common scale that can be
used for comparison

MaTpUYHasA CTPYKTypa

matrix structure

1. MaTpuuHas cTpykTypa

2. A system of reporting where employees have both vertical and horizontal
relationships

3. A system of reporting where employees have both vertical and horizontal
relationships a system of managing staff where employees have more than one
reporting relationship. for example, they could report to a direct supervisor as well
as a team leader

MrHOBeHHbIle Harpagbl

instant awards

1. Immediate employee recognition

2. Immediate employee recognition rewards for employees that are provided
immediately after the desired behavior is produced

MeXayHapoaHbIN

international assignee

npaBornpeeMHUK 1. Expatriate employee
2. Expatriate employee a person who moves to a new country to work on an
international assignment

MEXKY LTy pHOEe cross-cultural training

obyyeHne Preparation for living and working in a new culture

MEeXKY NbTY PHbI

intercultural

1. Between or among people of different cultures

2. Between or among people of different cultures involving or representing different
cultures (for example, intercultural communication, intercultural competency, or
intercultural marriage)

cross-cultural
Comparing or interacting with 2-or-more groups of people

meTopn aHroda

angoff method
An exam scoring process

MeTpUKH

metrics

1. N meTpmka10 microjuncture n MMKpOCTBIK (aHT. macrojuncture) 1 ynotpebneHve
CnoBa B NePEeHOCHOM 3Ha4YeHWN Ha OCHOBE CXOACTBA B KaKOM-NMBO OTHOLLEHUM
[OBYX NpegMETOB UMW ABMEHWUIA; OCMbICITIEHNE U NEPEXUBAHNE SABNEHWUIA O4HOMO
poAa B TEPMUHaX sSiIBNEHUI ApYyroro poaa. 2 BugeHve ogHoro obbekta yepes
OpYyron, ogvH u3 cnocoboB penpeseHTa- LMn 3HaHUs B S13bIKOBOM dhopme. 3
mMeTacpopa, ncnonb3dyemas B 6bITOBOM 0OLLEHMM. 4 CNOBO, B KOTOPOM




nepBoHayarbHbIN MeETadopUUECKMIA MEPEHOC YKEe HE BOCTPUHUMAETCs. 5
mMeTadopa, NOCTPOEHHas Ha pa3NMyHbIX accoumaumsx no cxoncTey. 6 metadopa,
B KOTOPOW abCTPaKTHOE NOHATWE, HAaNMPUMEP, AMOLMSI UNWU UAES, NPELACTAET Kak
YTO-TO KOHKpPETHOE, MaTepuarnbHoe — AX. nakodpd. 7 meTacopa, Bxogsiias B
cucTeMy NOHSITUN, KOTOpPasa OpraHn3oBaHa No 0b6pasLy HEKOTOPOW Apyrown
CUCTEMbI; NPUAEET NOHATUIO MPOCTPaH- CTBEHHYIO OpUeHTaumio — ox. nakodpd. 8
O[HO NOHATME CTPYKTYPHO MeTadhopuyeckun ynopsifoumBaeTcsl B TEpMu- Hax
apyroro — ox. nakodd. 9 nepectaHoBKka 3BYKOB B crnose: centre - center. 10
pasgen ctuxoBeeHus. microlinguistics N MMKpoONUHrBucTMKa (aHT.
macrolinguistics) micro-phoneme n mmkpodoHeMa (aHT. macrophoneme)
microsegment n MUKPOCUIMeHT (aHT. macrosegment)

2. A web part that uses the cue control to display record counts. the record counts
are determined by a predefined query and can be linked to an existing form.

3. The statistics that help analyze both an application’s load and its ability to
respond to it.

4. Font information such as ascent, descent, leading, character widths, and
kerning.

5. The results of measuring something

6. The results of measuring something a set of measurements that quantify results:
for example, performance measures, return on investment (roi) or turnover rates

MUHUManNbHas
3ap360THaﬂ nnara

minimum wage

1. Awage below which employers may not legally pay employees for specific kinds
of employment.

2. MuHumanbHas 3apnnara

3. Least amount paid for work

4. Least amount paid for work the lowest hourly, daily or monthly salary that
employers must legally pay to employees or workers

5. The federal minimum wage is the minimum hourly wage employers are legally
allowed to pay employees.

6. The lowest amount an employer can pay an hourly employee. this rate is set by
the federal government.

MHOroHauuoHanbHas multinational organization

opraHusauus 1. A company operating in many countries
2. A company operating in many countries a company that has its headquarters in
one country and has offices and operations in other countries; also known as a
multinational corporation (mnc) hrci.org hr certification institute

MHOroHauMoHanbHoe multinational pooling

obbeauHeHue 1. A method of managing the risk of benefit plans across countries

2. A method of managing the risk of benefit plans across countries combining
different employee benefit programs in a multinational organization to save money
and control risks

moaenb aaam

addie model
A training design technique

Moaerib KoMneTeHUUN

competency model

1. A description of the skills needed for a specific job

2. A description of the skills needed for a specific job a list of the behaviors, skills,
and knowledge needed to do well in a specific job competency-based pay

moaenb 3¢ e KTUBHOCTU
obyyeHuns

learning effectiveness model

1. Method of assessing results of development programs

2. Method of assessing results of development programs measuring the impact of
employee training and development programs on business goals learning
management system (Ims)

MopalbHble abcontoTbl

moral absolutes

1. Beliefs that are right or wrong

2. Beliefs that are right or wrong the idea that there is a clear definition of what is
right and wrong




MYXeCTBeHHOCTb

masculinity

1. The quality of being masculine

2. The quality of being masculine term used in cultural studies to represent work
oriented societies. one of hofstede’s cultural dimensions, the opposite of femininity
maslow’s hierarchy

My NBTUKY NBTY PHbIA

multicultural

1. A group of people from several cultures or ethnic groups

2. A group of people from several cultures or ethnic groups employees of diverse
cultures and backgrounds who are part of an organization’s workforce multinational
corporation (mnc) (see “multinational organization”)

Ha paboumnx Kypcax

on-the-job training

1. MoaroToBka cneunanucToB 6e3 oTpbiBa OT Npous- 423 BoacTea [6e3
OTKOMaHAUpPOBaHUS M3 BOMHCKoM YacTu] ok yen all right Bce B nopsigke ok yen
operating normally paboTtaet HopmansHO

2. Receiving instruction while working

HaBbIKU
MEXNUYHOCTHOro
ooLwweHus

interpersonal skills

1. Traits for effective social interaction

2. Traits for effective social interaction effective social qualities for communicating
and building good relationships with different people

HanoroBbIA cyeT

tax bill

1. Draft law on a tax matter which, after approval by the government of a country, is
submitted to the parliament for debate.

2. Amount of money owed for taxes

3. Amount of money owed for taxes a document which lists the tax money owed to
a government or legal body

He3aBUCUMbIE independent contractors

noapsaaYMKu 1. People who provide goods or services under an agreement
2. People who provide goods or services under an agreement workers who
contract to do specific work for other people or organizations and are not
considered employees

HenocpeacTBeHHoe line management

pPyKOBOACTBO 1. People who create revenue for organizations
2. People who create revenue for organizations work groups that conduct the
major business of an organization, such as manufacturing or sales

HU3KOKOHTEKCTHas low-context culture

KynbTypa Society that communicates directly

HUCXoAasLLas CBA3b

downward communication

1. Flow of information from superiors to subordinates

2. Flow of information from superiors to subordinates information that is conveyed
by upper management to lower level employees in the organization

0630p nporpecca

progress review

1. A periodic review of a capital investment project to evaluate its continued
economic viability.

2. Evaluation of an employee’s performance

3. Evaluation of an employee’s performance formal or informal evaluation of an
employee’s progress toward goals and recommendations for improvements and
development

0630p
npou3BoAUTENbHOCTU

performance review

1. OueHka pe3ynbTaToB AeATENbHOCTM (OueHKa paboThbl)

2. Formal evaluation of an employee’s work activities

3. Formal evaluation of an employee’s work activities a documented discussion
about an employee’s development and performance that involves managers, hr,
and the employee




o6pasoBaTeanaﬂ
opraHusauusa

learning organization

1. An organization that promotes

2. An organization that promotes ongoing employee education and encourages

change an organization that encourages employee development, innovation and
continuous learning in order to remain competitive in the business environment.

ob6paTHbIN KyNbTYpPHbIN
LIOK

reverse culture shock

1. The emotional and physical impact of readjusting to one’s home country

2. The emotional and physical impact of readjusting to one’s home country the
often unanticipated disorientation resulting from “re-entry” back into one’s home
culture after an expatriate assignment

obulee Bo3HarpaxpeHue

total rewards

1. All the tools available for attracting, motivating, and keeping employees

2. All the tools available for attracting, motivating, and keeping employees financial
and non-financial benefits that the employee sees as valuable

3. What is total rewards and what does it mean for your employees?

obwue ycnyru

shared services

1. Ateam set up to provide an all encompassing support structure, to ensure that
the business management information system is available to be used as and when
required.

2. Business strategy to centralize administrative functions

3. Business strategy to centralize administrative functions an operational approach
where each country or unit uses administrative services from a central source
rather than repeating these services in different locations (examples of services
include finance, purchasing, inventory, payroll, hiring, and information technology)
sharia

o06bABNeHMe 0 BakaHCUMU

job posting

1. O6baBneHne o noucke paboTsbl

2. An advertisement for a vacant position

3. An advertisement for a vacant position a notice for a vacant position that an
organization publicizes internally or externally

o6s3aTeNibHble NbroThbl

mandatory benefits

1. Laws which require certain benefits to protect workers

2. Laws which require certain benefits to protect workers laws which outline
benefits to provide economic security for employees and their dependents

orpaHu4YeHHbIN 3anac

restricted stock

1. Stock with rules about its transfer

2. Stock with rules about its transfer stock with rules about when it can be sold
(restricted stock is usually issued as part of a salary package, and has a time limit
on when it can be fully transferred)

0300pOBUTENbHas
nporpamma

wellness program

1. Services to help employees be healthy

2. Services to help employees be healthy services to improve and maintain the
health of employees

onepauun Ha

brownfield operations

3abpolueHHbIX 1. Previously used land

MeCTOpPOXAe HUAX 2. Previously used land reuse of land previously used for industry or manufacturing
buddy program (see “mentoring”)

onepexatolue leading indicators

VMHAUKaTopbI 1. Hpekc BeayLmx MakpoOIKOHOMUYECKMX MHAMKA1TOPOB (MHAMKATOp obLiero

COCTOSIHUS! SKOHOMUKM). MHAEKC ABNAETCA COBOKYMHOCTbIO OCHOBHbIX
3KOHOMUYECKMX EXXEMECAYHBIX NMOKasaTenemn ¢ pasnnyHbIM1M BECOBLIMI
koadhpuLmeHTamm (HoBbIe 3akasbl, 6espaboTuua, AeHexHoe obecrnedeHue,
cpeaHss paboyas Hegens, paspeLleHns Ha CTPOUTENbCTBO U CTOMMOCTb LIEHHBIX
Bymar). AaHHble MHOEKCa OTpaXatoT He NPOLUMbIA, a No3anpoLUsbIi Mecsl, 1
MHOEKC He HeceT HOBU3HbI AN PbIHTKOB. Ha OCHOBAHUW UHAEKCa BO3MOXHO
NpPorHo3npoBaHue AONroCPOYHOro




2. Signs that predict the future of the economy
3. Signs that predict the future of the economy signs that show the economy will
change before it does (for example, a rise or fall in interest rates)

onnata B 3aBUCUMOCTU
OT KOMNEeTeHTHOCTU

competency-based pay

1. Salary based on demonstrated skills and knowledge

2. Competency based pay is a compensation system that recognises employees
for the depth, breadth, and types of skills

3. In the workplace, competency-based pay is a means of determining an
employee’s compensation based on the employee’s level of achievement in a
certain area or skill.

4. Competency-based pay, alternately known as skill-based and knowledge-based
pay, determines compensation by the type, breadth and depth of skills that
employees gain and use in their positions.

onfaTta no pe3ynbratamMm

performance-based pay
Earnings based on merit or how well the employee meets goals

OnbIT OCBOOOXOEeHUA oT
ynnaTtbl Hanoros

exempt-level experience
Employees whose position is not bound to hourly job rules

onbIT paboThbl

on-the-job experience
Skills and knowledge gained through work

opraHu3auuoHHoe organizational development

pa3Butue 1. PaspaboTtka opraH13aumoHHbIX MepPOonpuUATUIA
2. Planned process to improve an organization
3. Planned process to improve an organization planned process that uses the
principles of behavioral science to improve the way an organization functions
4. Processes and activities that aim to make improvements at the organisational
level. organisational development is an
5. Organization development (od) is the process of creating a strategy, an
organizational vision and structure, and a set of goals that will help an organization
increase its effectiveness and adaptability.
6. A planned organization-wide effort to improve and increase the organizations
effectiveness, productivity, return on investment and overall employee job
satisfaction through planned interventions in the organization’s processes.

opraHusauus- acquiring organization

nokynaresb 1. A company that buys another company
2. A company that buys another company the business or organization that is
buying another business

OpPVEHTUPbLI benchmarks

1. Measures or markers
2. Measures or markers a basis for judging or measuring something else

OCHOBHasA KoMneTeHUUsA

core competency

1. Specific expertise

2. Specific expertise the skills or knowledge that an organization or employee
needs to do its work

OCHOBHble (hyHKLMK

essential functions

1. 2)Ku3HeHHo-BaXHble (PyHKLIMM

2. Required job duties

3. Required job duties an employee’s main responsibilities or tasks to succeed in a
job

ocTaTbCH Ha
cobecefoBaHuUK

stay interview

1. A method of determining why employees remain with the organization

2. A method of determining why employees remain with the organization a retention
strategy that helps organizations understand why their employees remain with the
organization and how they can motivate them to continue their employment hrci.org
hr certification institute




OTBAHb

layoff

1. Loss of employees’ jobs due to business reasons

2. Loss of employees’ jobs due to business reasons temporary suspension or
termination of an employee or groups of employess because of business reasons
hrci.org hr certification institute

3. Alayoff is a temporary or permanent termination of employment due to a
company downsizing or restructuring.

oTeyeCTBeHHas
opraHusauus

domestic organization

1. Local company

2. Local company an organization that does business and is based in the country
where it is established, unlike a multinational organization, which does business in
more than one country dot chart (see “scatter diagram”)

OTKPbITUE BaKaHCUU

job opening

1. A vacant position in an organization

2. Avacant position in an organization a position that has not been filled in an
organization

OTKPbITbIA UCXOAHbIN
Kon

open sourcing

1. Freely sharing

2. Freely sharing made available for others to use or modify hrci.org hr certification
institute

OTHOLUEHUA paboTHMKOB

employee relations

1. Interaction between employees and the organization

2. Interaction between employees and the organization interaction between
employees and an organization (for example, communications, conflict resolution,
compliance with legal regulations, career development, and performance
measurement)

3. Refers to an organization’s efforts to create and maintain a positive relationship
with their employees

4. Employee relations is the process used by an organization to manage its
workforce and ensure employees are getting their fair share of the action.

5. Developing, maintaining, and improving the relationship between employer and
employee by effectively and proactively communicating with employees,
processing grievances/disputes, etc.

OTCTaBaTb OT PbIHKa

lag the market

1. Lower than average compensation rates

2. Lower than average compensation rates a compensation strategy that is lower
than the average pay rate laissez-faire

odpLOpUHT

ooffshoring
Relocation of a business process to another country

OXOTa 3a ronoBamu

head hunting

1. Recruiting employees

2. Recruiting employees the practice of recruiting employees from one company to
work at another company

OXOTHMK 3a ronosamum

head hunter

1. An employment recruiter

2. An employment recruiter an informal name for an employment recruiter,
sometimes referred to as an executive search firm

OLleHKa KpUTHUYe CKUX
VMHUWOEHTOB

critical incident appraisal
Evaluation of positive or negative employee performance situations

oLleHKa paboTbl Ha
OCHOBe cofepXaHusA
paboTtbl

job-content-based job evaluation
Method to decide an employee’s salary




OLIeHKM

appraisals

1. Evaluations

2. Evaluations assessments of the value or performance of something (example:
job appraisals)

OoLMGKa CHUCXOXAEHUS

leniency error

1. Favoritism in performance evaluations

2. Favoritism in performance evaluations rating employees higher than their actual
performance deserves

OLUMGKN He JAaBHOCTHU

recency errors

1. Inaccurate assessments based on recent behavior

2. Inaccurate assessments based on recent behavior incorrect conclusions due to
recent actions that are weighed more heavily than overall performance

OLLUUGKHK nepBeHCTBa

primacy errors

1. Incorrect assumptions or judgments

2. Incorrect assumptions or judgments incorrect conclusions where the first
impression of someone or something continues despite contradictory evidence
process mapping (see “process-flow analysis”) process-flow analysis

nepepna4va OGy‘-IeH na

transfer of learning

1. Sharing knowledge and information from one person or place to another

2. Sharing knowledge and information from one person or place to another the
continuous exchange of information, knowledge, and skills from one context to
another

nepekpecTHoe
obyuyeHue

cross-training
Learning new skills beyond one’s current job responsibilities

HepeMeHHbIVI nnaH
onnartbl

variable pay plan

1. Compensation that is less predictable than standard base pay

2. Compensation that is less predictable than standard base pay profit-sharing,
incentives, bonuses or commissions that align compensation with performance
vendor/supplier

nepuoa aecTeus

validity

1. encTBUTENBHOCTb. 3aKOHHOCTb. 0OOCHOBaHME.

2. (of a study) the fact of being based on sound research and methods which
exclude alternative explanations of a result

3. dencrtBntenbHOCTb

4. The property of a state that it is indeed the result of executing a valid history of
transactions

5. [locToBEpPHOCTL XapakTepucTika, nokasbiBalLas, B Kakon Mepe pesynbsrar
N3MepEeHNs COOTBETCTBYET UCTUHHON BENUYMHE.

6. A measure of how well a test actually tests what it says it does.

7. Reliability; true evaluation

8. Reliability; true evaluation the extent to which something is accurate (for
example, the extent to which an exam actually measures what it claims to measure)

nepuvoa 3ateMHeHus

blackout period

1. A period of time before the earnings release of a public company during which
its directors and specific employees deemed insiders cannot trade the companyTs
stock.

2. The period after a trademark is approved for publication and before a notice of
allowance is issued. you cannot file an amendment to allege use or a statement of
use during the blackout period.

3. Temporary denial of access

4. Temporary denial of access a brief period in which employees cannot access or
change things about their retirement or investment plans

nrfiaH OTCPOYeHHOMN
KOMneHcauuum

deferred compensation plan

1. An employee pension program

2. An employee pension program a pension program which allows an employee to
contribute a portion of income over time to be paid as a lump sum at retirement




when the employee’s income tax rate will be lower

NnaH NpoaoKe HUsA
paboTbl KOMNaHUn

business continuity plan

1. The creation of a strategy to protect an organization from certain risks

2. The creation of a strategy to protect an organization from certain risks a plan
which identifies threats and risks facing a company in order to protect its
employees and assets. as a result, the company will be better prepared to continue
its operations during a disaster or emergency.

nrfiaH ¢ yCTaHOBJIe HHbIMU
BbinfaTtaMmu

defined benefit plan

1. A pension plan obliging the sponsor to make specified dollar payments to
qualifying employees at retirement. the pension obligations are effectively the debt
obligation of the plan sponsor. related: defined contribution plan

2. A retirement plan with pre-determined payments

3. A retirement plan with pre-determined payments a retirement plan that tells
participants exactly how much money they will receive on a specific later date
(usually the day they retire) defined contribution plan (see “defined benefit plan”)
defined retirement plan (see “defined benefit plan”) delphi technique

4. Aretirement plan that pays participants a lump-sum amount that has been
calculated using formulas that can include age, earnings and length of service.

nnaHnpoBaHue 3aMeHbl

replacement planning

1. Identifying employees to fill future vacancies

2. ldentifying employees to fill future vacancies using past performance to identify
employees who can fill future vacancies (unlike succession planning, which
focuses on future potential)

nnaHnpoBaHue Kapbepbl

career planning

1. Managing professional goals

2. Managing professional goals taking steps to improve professional skills and
create new opportunities

nnaHnpoBaHue
npeeMCTBeHHOCTU

succession planning

1. Determining and preparing for future talent needs

2. Determining and preparing for future talent needs identifying and developing
high-potential employees for the organization’s future success

3. This refers to procedures and processes designed to develop internal talent for
the purpose of filling leadership

4. Succession planning is a strategy that companies use to help ensure that they
are prepared to replace employees who are leaving the organization

5. Finding and reviewing the path to future employment opportunities within an
organization. this includes identifying potential openings as well as understanding
the skills needed to fill those positions.

6. The process of identifying long-range needs and cultivating a supply of internal
talent to meet those future needs. used to anticipate the future needs of the
organization and assist in finding, assessing and developing the human capital
necessary to the strategy of the organization.

nnaTuTb 3a
npon3BoauTeNibHOCTb

pay for performance

1. Salary based on merit or on meeting goals

2. Salary based on merit or on meeting goals a payment strategy where
management links an employee’s pay to desired results, behaviors, or goals pay
range (see salary range)

noBepeH4YeckKoe
MHTepBbIO

behavioral interview

1. Job interview method based on past work behavior

2. Job interview method based on past work behavior interview process to predict
future performance based upon how the candidate acted in past work situations

noBbIilWWeHne 3acnyr

merit increase

1. Pay raise for meeting performance goals

2. Pay raise for meeting performance goals an increase in wages for meeting or
exceeding the performance goals of a job

3. A merit increase is a pay raise given to an employee based on their
performance. it can be determined by seniority or tenure, but it more often




determined by market rates today.

noBbIilLeHune no pa60Te

job enrichment

1. A motivational tool for increasing job satisfaction

2. A motivational tool for increasing job satisfaction a way to motivate employees
by giving them greater responsibilities and more variety in their work

3. Job enrichment is a workplace strategy that involves modifying an employee’s
job to make it more interesting and challenging.

non6op paboTbl

job matching

1. A process of placing employees in the right position

2. A process of placing employees in the right position the use of objective skill
assessment data combined with common sense to determing the best fit for an
employee to a secific job

HOApasaTblBaTb

moonlighting

1. CoBepLUeHMe HE3aKOHHbIX AEACTBUN HOUbIO

2. Working for more than one company at the same time

3. Working for more than one company at the same time to have a second job in
addition to full-time employment

noaxop ¢
ucnonb3oBaHUeM
TeKyLUMX CTaBOK

going rate approach

1. Expatriate salary is based on pay rates in home country

2. Expatriate salary is based on pay rates in home country a method for
determining the salary of an employee on an international assignment; the salary is
based on pay rates in the employee’s home country

NO3UTUBHbIE [EeNCTBUA

affirmative action

1. 3aKoH, HanpaBneHHbIN Ha yBENUYEHUE YMCIa HErpoB, KEHLUMH U ApYruX
MEHbLUNHCTB CPean COTPYOHUKOB KOMMaHWUIA, FOCYHPEXAEHUNA U yYaLLMXCst
y4eOHbIX 3aBeEHMI, B KOTOPbIX CNOXMITOCh NpeobnagaHne 6enbix nuL, My>CcKoro
nona a-frame KOHCTPYKUUst unu 3gaHve B chopme TpeyronbHuKa

2. A process designed to treat all applicants and employees equally

3. A process designed to treat all applicants and employees equally an activity
designed to correct previous inequality that may have existed for certain groups or
classes of people hrci.org hr certification institute

4. Proactive policies aimed at increasing the employment opportunities of certain
groups (typically, minority men and/or women of all racial groups). title 5, section
503 of the rehabilitation act requires that affirmative action be taken in employment
of persons with disabilities by federal contractors. affirmative action was designed
to rectify past discrimination but has been controversial since its inception.

nosHaBaTe ibHas
CNocoGHOCTb

cognitive ability
1. Intelligence
2. Intelligence thinking skills and mental abilities

NMOUCK UCTOYHUKOB

sourcing

1. Mop6op NCTOYHMKOB (CPMHAHCUPOBaHUSI, MOCTABOK)

2. Finding qualified people for a job

3. Finding qualified people for a job identifying candidates who are qualified to do a
job by using pro-active recruiting techniques

4. The developing of lists of potential candidates. also relates to the task of
requisitioning, or creating job descriptions, approval workflows and actual job
postings. most e-recruitment software providers include modules for requisitioning.

nonuTuyeckas political unrest

HecTabuNnbLHOCTb 1. Disturbance or turmoil about government issues
2. Disturbance or turmoil about government issues unrest, agitation, or turmoil
about a government’s actions or beliefs

nonuueHTpuyeckas polycentric staffing orientation

KagpoBasi opueHTauus

1. Hiring citizens of the local country

2. Hiring citizens of the local country recruiting host country nationals to manage
subsidiaries in their own country, and recruiting parent country nationals to fill
management positions at headquarters




noJiHas KomMmneHcauyus

total compensation

1. Complete pay package

2. Complete pay package an employee’s complete pay package, including cash,
benefits, and services total quality management (tgm)

3. Total compensation is the complete pay package for employees, beyond just
salary. this includes all forms of money & perks

4. Total compensation is the total amount of salary and benefits an employee
receives as compensation for his or her employment.

5. Total compensation is the complete pay package for employees, beyond just
salary. this includes all forms of money, benefits, services, and other “perks”. total
compensation is often defined as all of the resources available to employees,
which are used by the employer to attract, motivate and retain employees.

nocTaBLWUK
TecTupoBaHusA

testing vendor

1. A company that provides sites for exams

2. A company that provides sites for exams an organization that provides locations
for people to take exams on certain dates third country national (tcn)

NOCTOAAHHOE Ha3Ha4YeHue

permanent assignment

1. Regular or usual position

2. Regular or usual position an employee’s regular or usual job or position in a
company perquisites (perks)

npeaBapuTenbHbIN
NPOCMOTP BaKaHCUU

job preview

1. A method which gives applicants and understanding of job duties before being
hired

2. A method which gives applicants and understanding of job duties before being
hired a strategy for introducing job candidates to the realities of the position, both
good and bad, prior to making a hiring decision

npeumyljecrtea

benefits

1. Mocobusa, nbrotbl

2. Monb3a; Bbiroga, Npubbink; counanbHoe nocobre

3. Monb3a; npeumyLlecTBa; Bbiroga

4. Non-cash compensation provided to employees

5. Non-cash compensation provided to employees compensation that the
employee receives in addition to a base salary. examples include: health
insurance; company housing; company meals; clothing allowance; pensions; and
gym membership

npeumMyljectBea
COTPYAHUKOB

employee benefits

1. Compensation in addition to salary

2. Compensation in addition to salary payments or allowances that organizations
give to their employees (for example, medical insurance, social security taxes,
pension contributions, education reimbursement, and car or clothing allowances)
3. Employee benefits are a form of compensation that some companies offer to
their employees. in the united states, an employer may be required to provide
certain benefits, such as workers® compensation or health insurance, for its
employees, but it is not always required.

npemMumn

premiums

1. CTpaxoBble B3HOChI

2. Incentives or payments

3. Incentives or payments payments employees receive for meeting goals by a
certain time; also, payments for insurance

npemum 3a
AunnomMaTuyeckyro
cnyxoy

foreign service premiums

1. Financial reward for moving to a foreign country

2. Financial reward for moving to a foreign country extra pay that an employee
receives for accepting an international work assignment

npemus 3a MOGUITBHOCTb

mobility premium
1. Financial benefit for expatriates
2. Financial benefit for expatriates extra salary paid to expatriates to encourage




them to move to a new country

npemMumsa 3a onacHOCTb

ddanger premium
Additional pay for high-risk work

npemua 3a TpyaHble
BpeMeHa

hardship premium

1. Extra compensation for difficult living conditions

2. Extra compensation for difficult living conditions extra payment or benefits that
an expatriate receives on assignment in a country where the living and working
conditions are challenging

npeobnagarowan
3apaboTHas nnarta

prevailing wage

1. Usual wage paid to workers in an area

2. Usual wage paid to workers in an area the hourly wage, usual benefits, and
overtime that most workers receive in a certain location

npuropogHoe 3agaHue

commuter assignment

1. Atype of expatriate position requiring frequent travel between 2 countries

2. A type of expatriate position requiring frequent travel between 2 countries an
international job that requires an employee to live in one country and work in
another country, and to travel regularly between them (for example, an expatriate
who lives in bahrain and works in saudi arabia) compa-ratio

npuemMmriieMmoe XxXurnbe

reasonable accommodation

1. Work adjustment for disabled employee

2. Work adjustment for disabled employee changing the process of applying for a
job or the work environment for a qualified person with a disability

npuHyaunTenbHoOe
pacnpepneneHuve

forced distribution

1. Arating system for evaluating employees

2. A rating system for evaluating employees a performance measurement system
which ranks employees against each other and according to pre-determined
categories such as excellent, good, or poor

npUHUUNDbI KO

caux principles
Ethical guidelines for international organizations

npoBepka bbackground check

6uorpacduyeckux The process of confirming a job candidate’s personal and public information

OaHHbIX

nposepka reference check

pekomeHaaummn 1. Verification of a job applicant’s employment history
2. Verification of a job applicant’s employment history contact with a job applicant’s
past employers, or other references, to verify the applicant’s job history,
performance, and educational qualifications
3. Areference check is a piece of information that a prospective employer obtains
from a current or past employer, peer or co-worker about a job candidate to
determine whether the candidate is the best candidate for the position.

nporHocTuyeckas predictive validity

[OOCTOBEpPHOCTb 1. A measure of how well a test results will predict learners’ actual ability to

perform language tasks and communicate.

2. Relationship between a test score and a work task

3. Relationship between a test score and a work task the extent to which a score
on a scale or test predicts future behavior

nporpammbl 6anaHca
mexay paboron u
JIMYHOM KU3HbLIO

work-life balance programs
Support for the employee’s job and personal well-being

nporpeccuBHas
AUCLUMMNNMHA

progressive discipline

1. Method of improving employee performance

2. Method of improving employee performance a series of corrective actions aimed
at an employee to resolve a problem or improve performance




npoaaseLu/nocTaBLnK

vendor/supplier
Service provider, seller

npoaBuXxeHue nNo
KapbepHOM flecTHUUe

career ladder promotion

1. A structured job advancement

2. A structured job advancement job advancement through a series of defined
positions, from lower level to higher level

NpPon3BOACTBEHHbIE works councils
coBeTbl Groups that represent employees
NpPOKTOp proctor

1. Hagaupartens, crnegawuin 3a CTygeHTaMu BO BPEMSsI 9K3aMEHOB U T. M.

2. The person overseeing an activity

3. The person overseeing an activity a person who monitors another person or
activity (for example, someone who supervises an exam)

npodeccuoHasnbHbIe
KoMnetTeHUuuu

job competencies

1. Skills needed for a job

2. Skills needed for a job the skills and behaviors that will help an employee
succeed in a specific job

npoxogHow 6ann

passing score

1. Minimum points required to pass a test

2. Minimum points required to pass a test the number of correct answers required
to pass a test

npsimbie 3apy6exHble
MHBeCTULMMN

foreign direct investment

1. Investment in other countries that creates production capacity; i.e., investment in
physical assets rather than financial instruments.

2. Ownership of a business or property by a foreign entity

3. Ownership of a business or property by a foreign entity an overseas investment
in structures, equipment, or property controlled by a foreign corporation

NCUXONornveckum
KOHTPAaKT

psychological contract

1. Beliefs that influence the employee-employer relationship

2. Beliefs that influence the employee-employer relationship an unwritten
agreement of the mutual beliefs, perceptions, and informal obligations between an
employer and an employee, which influence how they interact

pabota nopg knwou

turnkey operation

1. Abusiness that is ready to operate

2. A business that is ready to operate business that includes everything needed to
start operating in a certain location turnover (see “employee turnover”) hrci.org hr
certification institute

paborta c Hyns

greenfield operation

1. New business facility built in a new location

2. New business facility built in a new location start up of a new business plant or
operation, usually in a new location hrci.org hr certification institute

pabora ceMbs

job family

1. Komnnekc pabot

2. dyHKUMOHanbHas rpynna (kateropusi paboTHMUKOB)

3. A set of related jobs performed within a work group or occupation

4. A set of related jobs performed within a work group or occupation groups of
occupations based upon the type of work performed, skills, education, training, and
credentials

paboTopaTens no
BblGOpy

employer of choice

1. An organization highly valued by employees

2. An organization highly valued by employees an organization that people want to
work for because it attracts, motivates, and keeps good employees employer-paid
benefits




pabouasa eguHuua

work unit

1. Smallest work group in a company

2. Smallest work group in a company a business function that produces one
product or focuses on a single area

pa3BuTue nnaepcKux
Ka4yecTB

leadership development

1. Activities that enhance leadership performance

2. Activities that enhance leadership performance investment in programs to help
current leaders become more effective and to build future leaders

3. Leadership development is the process by which an organization provides
training to its leaders so that they are able to meet the challenges of their
positions.

4. Activities, whether formal or informal, that enhance leadership qualities

pasgeneHune 3aTtpart

cost-sharing
Expenses for a project are divided among those involved

pa3geneHue paboTbl

job sharing

1. A situation where two employees work at a single job

2. A situation where two employees work at a single job an employment option
where two or more employees share the responsibilities of one full-time position

pasgenuTb 3apaboTHYy O
nnary

split payroll

1. A method of paying expatriates

2. A method of paying expatriates a method of paying expatriates that gives part of
their salary in the currency of the home country and part of their salary in the
currency of the host country

pacnosfioxxeHue
¢haHTOMHbIX 3anacoB

phantom stock arrangement

1. An employee incentive plan

2. An employee incentive plan a technique in which a company gives its employees
the benefits that come with owning stock, including “dividends”, but does not
actually give them stock in the company hrci.org hr certification institute

pacnpepeneHHoe
obyuyeHue

distributed training

1. A method of instruction over time and distance

2. A method of instruction over time and distance a method of training that allows
instructors, students, and content to be located in different places. this type of
training can be used together with a traditional classroom or it can be used to
create virtual classrooms

pacTaruBaThb Uenu

stretch objectives

1. Goals that require maximum effort

2. Goals that require maximum effort setting personal or business targets that
require extra effort to achieve

paclwumpeHue npas 1
BO3MOXHOCTEN

empowerment

1. PaclumpeHne nornHoMoumnin 1 BO3MOXHOCTEN, coumanbHas Mmobunmnsaums

2. The act of giving someone authority and power to make decisions that will affect
them

3. Authorized to make decisions

4. Authorized to make decisions the ability for employees to manage their work,
share information, and make decisions without close supervision enterprise
resource planning (see “erp”)

5. Giving employees the resources, skills and authority necessary to share power
with management and make decisions. employees are then held accountable for
their decisions and rewarded if appropriate.

pacwmpeHue paboumnx
MecTt

job enlargement

1. Increasing the range of an employee’s duties

2. Increasing the range of an employee’s duties increasing the scope of a job by
extending duties and responsibilities, generally without changing pay or status




permoueHTpuyeckas
KagpoBas opueHTauus

regiocentric staffing orientation

1. Staffing policy for a particular geographic area

2. Staffing policy for a particular geographic area focus on recruitment and hiring of
employees within a particular region with opportunities for inter-regional transfers
hrci.org hr certification institute

pe WTUHT OOIMKHOCTU

job ranking

1. Away to compare all jobs based on their value

2. A way to compare all jobs based on their value a job evaluation method that
compares jobs to each other based on their importance to the organization

penTUHroBas
Npou3BOAUTENILHOCTb

ranked performance

1. A method of evaluating employees

2. A method of evaluating employees rating employees from best to worst against
each other according to a standard measurement system

pPeKBU3UTLI ANA BXo[a

credentials

1. MonHomouus; "BepuTenbHbIE AaHHbIE"; MaHAaT (B cMcTeMax 3aluThl); UMsi
nonb3oBaTens v naporb

2. Information that includes identification and proof of identification that is used to
gain access to local and network resources. examples of credentials are user
names and passwords, smart cards, and certificates.

3. NonHomoumns

4. Certified documents, diplomas

5. Certified documents, diplomas proof of a person’s earned authority, status, or
rights, usually in writing (for example, a university diploma, or proof of passing a
professional exam)

pedcepanbHasn
nporpamma

referral program

1. Using employees to recruit applicants

2. Using employees to recruit applicants recruitment method that rewards
employees for recommending candidates

pelueHue KOH(NUKTa

conflict resolution

1. MpuHATME peLUeHnn Npn Hanuune KOHMNUKTYIOLMX Lenen; pa3peLueHme
NpoTUBOpPEYUst; paspeLueHne KOHMMMUKTOB

2. Process of negotiation, arbitration

3. Process of negotiation, arbitration method of negotiating agreements or solving
problems

4. Conflict resolution is the act of working through interpersonal conflicts,
especially those that involve two or more people.

poneBoe noBeneHue

role behavior

1. Personal conduct related to a position

2. Personal conduct related to a position how a person acts as appropriate to a
particular job function or position

poneBble Urpbl

role play

1. A communicative activity in which the learners play out a role.

2. To act a part; a simulation

3. To act a part; a simulation to perform an action or attitude in a simulation in order
to understand a different viewpoint

poTauusa QormkKHocTe

job rotation

1. Changing work assignments

2. Changing work assignments a way to develop employees by giving them
different jobs to perform

3. Job rotation is a human resource management strategy used to provide
employees with new challenges and responsibilities.

poTauus pa6oyei cunbl

workforce rotation

1. Moving employees when work requirements change

2. Moving employees when work requirements change the regular movement of
employees from one function, time, or place to another, as needed work-life
balance




pPbIHOYHaA oLeHKa
[OIMKHOCTEe N

market-based job evaluation
Comparison of current salaries for a specific job

PbIHOYHbIN UHAEKC

market index

1. Market measure that consists of weighted values of the components that make
up certain list of companies. a stock market tracks the performance of certain
stocks by weighting them according to their prices and the number of outstanding
shares by a particular formula.

2. A measure of financial change in an economy

3. A measure of financial change in an economy the total value of stocks or other
investments and showing the current worth against a base value from a specific
date.

CaMOOGCHY)KMBaH une
COTPYAHUKOB

employee self-service

1. A method allowing employees to access and update data

2. A program that allows employees to handle many job-related tasks normally
conducted by hr departments including benefits enroliment, and updating personal
information. employees can access the information through the company’s intranet,
kiosks, or other web-based applications.

c6anchupOBaHHaﬂ
cucTeMa nokasarernen

balanced scorecard

1. A business-oriented scorecard that conveys key metrics related to the service
and business of providing service. a balanced scorecard contains a balance of
operational, financial and quality driven metrics.

2. A strategic performance management report that aligns, tracks, and measures
key organization activity against objectives.

3. An analysis technique

4. An analysis technique a method or tool that organizations use to measure the
success of their strategies by looking at both financial and non-financial areas
balance-sheet approach

5. A strategic planning and management system that is used to tie business
activities to the vision and mission statement

6. A balanced scorecard is a strategy for measuring and managing business
processes that helps organizations identify and prioritize different areas of
improvement.

7. A strategic planning and management system that is used to tie business
activities to the vision and strategy of the organization, improve internal and
external communications, and monitor performance against goals. developed in the
early 1990’s by drs. robert kaplan and david norton, the balanced scorecard
measure four areas of business

CBePCTHUKHU

peers
1. OpHopaHroBbIe y3nbl peer-to-peer paBHbI K paBHOMY; PaBHOMPAaBHbIA;
OOHOpPaHroBhbIN peer-to-peer architecture ogHopaHroBasi CTPyKTypa; apxvTekTypa
paBHOMpPaBHbIX CUCTEM peer-to-peer communications nepegaya mexagy
paBHOMNPABHbLIMY y3raMu; KOMMYHWUKaLUM B OQHOPAHIOBOW CETU peer-to-peer
network ogHopaHroBas ceTb peer-to-peer networking 1. nepegaya ot yana k yany;
OHOpPaHroBble KOMMYHMKaLIMK; 2. MOCTPOEHME OQHOPAHIOBON CETU peer-to-peer
protocol MeXcTaHLUMOHHBIN MPOTOKON; paBHOMPaBHbLIN NPOTOKoN (B TernedoHMK)
2. People equal to each other

3. People equal to each other people who are similar to one another in age,
background, profession, or status

caernbHasa paculeHkKa

piece rate

1. Payment for labor where income is related to output (22).

2. OTaenbHble pacueHk1

3. Payment determined by the amount produced

4. Payment determined by the amount produced a wage system in which the
employee is paid for each unit of production at a fixed rate

cekcyanbHoe
AoMoraTenbLcTBO

sexual harassment

1. Sexual words, conduct, or action (usually repeated and persistent) that, being
directed at a specific person, annoys, alarms, or causes substantial emotional
distress in that person and serves not legitimate purpose

2. Inappropriate sexual advances




3. Inappropriate sexual advances unwelcome verbal, visual, or physical conduct of
a sexual nature that is offensive or inappropriate

CUMHXPOHHOE 00y4eHue

synchronous learning

1. Online teaching method

2. Online teaching method type of e-learning in which participants interact without
a time delay, which requires them to attend at specific times ttalent management

cuUcTtema ynpasneHus
npon3BoauTeNnbHOCTbLIO

performance management system

1. Process of creating a productive work environment

2. Process of creating a productive work environment the process of helping
people perform to the best of their abilities, which begins by defining a job, and
ends when an employee leaves the organization

CUTYyaUUOHHOe situational interview

UHTEepBbLIO 1. Technique for assessing a job candidate’s problem-solving skills
2. Technique for assessing a job candidate’s problem-solving skills a method of
assessing a job candidate’s skills by asking them how they would respond to
specific work-related issues and problems

CKaHupoBaHue environmental scanning

OKpy>KaloLen cpeabl

1. Gathering internal and external information for strategic purposes

2. Gathering internal and external information for strategic purposes acquiring and
using information about the internal and external business environments that
influence an organization’s strategy. for example, determining how to respond to a
talent shortage eeo

CKOpPOCTb pasaenieHUsA

separation rate

1. The percentage of employees who leave their jobs

2. The percentage of employees who leave their jobs the ratio of the number of
employees who leave their jobs to the total number of employees in the
organization service level agreement (sla)

CKpbITble pacxoabl

hidden costs

1. CkpbITble pacxofbl (Hanp., pacxoAbl Ha OYUCTKY BOAbI OT 3arpsi3HSIOLLNX
BELLECTB, BHECEHHLIX B HEE MPU NONagaHumM aHHOro NPoAyKTa B BOAY - Takoro
Kak CTMparnbHbI/ MOPOLLIOK)

2. Expenses that occur in addition to the purchase price

3. Expenses that occur in addition to the purchase price expenses such as
maintenance, supplies, training,upgrades, and other costs in addition to the
purchase price hrci.org hr certification institute

cny)Ke6Ha;| atrecrtauyunsa

performance appraisals
1. Evaluations of employees
2. Evaluations of employees a method of measuring how effective employees are

CMEeHUTb areHTa

change agent

1. Something or someone that causes change

2. Something or someone that causes change a person or department that
deliberately causes change within an organization

CcMellaHHoOe 06yquMe

blended learning

1. A mix of different types of learning

2. A mix of different types of learning a learning method that combines face-to-face
teaching with online learning

COBMeCTHOe pelLueHue

codetermination

1. A management structure involving employees

2. A management structure involving employees an organizational structure in
which employees share responsibility for the operation of a company

COBMECTHbI MOUCK

co-sourcing
Using both internal and external resources to perform a service




cornaweHue o
HeKOHKypeHuun

non-compete agreement

1. A contract which restricts an employee’s ability to compete with their employer
2. A non-compete agreement is an agreement between an employer and an
employee that prevents the employee from working for a competitor after leaving
the company.

cornawieHue o
CYyMMUPOBaHUM

totalization agreement

1. Arrangement to avoid double social taxes of expatriates

2. Arrangement to avoid double social taxes of expatriates an agreement between
countries that says an expatriate only needs to pay social taxes to the country in
which he or she is working trade union (see “labor union”)

COKpaTuUTb o60poT

reduce turnover

1. Lower the number of unfilled positions

2. Lower the number of unfilled positions to retain employees and lower the
number of vacancies in a company reduction in force (rif)

couuanbHas
OTBETCTBEHHOCTb

social responsibility

1. An ethical theory that guides organizations to consider the welfare of society

2. An ethical theory that guides organizations to consider the welfare of society an
organization’s voluntary obligation toward the good of the environment in which it
operates

couunanbHasa ceTb

social network

1. A network made of people or organizations linked by some type of social
relationship.

2. Group of people with similar interests

3. Group of people with similar interests a group of people who interact because
they have a common interest. the group communicates either in-person or using
technology (for example, facebook or twitter)

cneuudukauma paboTbl

job specification

1. Cneuudmkaums 3agaHus

2. Requirements for an employment position

3. Requirements for an employment position a description of employee
qualifications required to perform a specific job hrci.org hr certification institute
4. Job specification is a detailed list of the skills, knowledge, education, and
experience a job candidate must have in order to be eligible for a job.

CNpaBOYHMK COTPYAHUKA

employee handbook

1. A reference document for workers in an organization

2. A reference document for workers in an organization a manual that contains
information about an organization’s policies, procedures, and benefits

CpaBHUTeNbHOe
COOTHOLLEHUe

compa-ratio

1. The ratio of fixed pay rate to the grade midpoint (or control point) in graded
compensation plans. the ratio is used as a measure of how well an employee is
paid relative to the grade structure. the ratio is calculated by dividing the fixed pay
rate by the midpoint; for example, an employee with a compa-ratio of less than 1.0
is paid less than the range midpoint. compensation plans are typically designed so
that the average fixed pay rate of all employees at a given grade equals the
midpoint of the range.

2. Math formula for comparing salaries

cpeaHsn 3apnnarta

salary mid-point
The middle range paid for a certain job

CpPOK BnageHus

tenure

1. MpebbiBaHNe B AOMKHOCTU CPOK NpebbiBaHMSA B AOMKHOCTM NpaBo (0ObIYHO
YHUBEPCUTETCKOro npenoga-sartens) 3aHMMaTb NOCTOSIHHYIO LUTATHYHO LOMKHOCTb
6e3 nognuncaHnsi HOBOro KOHTpPaKTa, NofyvyaeMoe Nnocrne HeCKOmnbKuX NneT paboTsl
2. A permanent position

3. A permanent position holding a permanent job or position without the need for
periodic contract renewals




CTaHAAapPTbI
npon3BoauTenibHOCTU

performance standards

1. A set of standards against which actual instances are measured or compared.
an external performance standard is often used in teaching and evaluating expert
systems and learning systems.

2. A benchmark against which to evaluate performance of an activity or of an entire
organization. standards generally do not specify how the targets are to be met, just
that there are consequences for not meeting or exceeding the standards.

3. Expected behaviors and results from employees

4. Expected behaviors and results from employees the behaviors and results that
management expects employees to achieve on the job performance-based pay

CTUNb 06y 4YeHus

learning style

1. The way a person learns

2. The way a person learns the way people process new information and learn
most effectively (example, some people learn best visually, through lectures, or by
reading. others learn best by action or doing)

3. Learning styles are overall patterns that provide direction to learning and
teaching. they involve educating methods, particular to an individual, that are
presumed to allow that individual to learn best.

CTOUMMOCTDL 3a NpokKaT

cost per hire

1. Recruitment measuring tool

2. Recruitment measuring tool the amount of money needed to recruit a new
employee, which includes advertising, recruiting fees, referral fees, travel
expenses, and relocation costs cost-benefit analysis

CTpaTerm4yecku anbsiHC

strategic alliance

1. Collaboration between two or more companies designed to achieve some
corporate objective. may include international licensing agreements, management
contracts, or joint ventures.

2. An agreement to cooperate between two organizations

3. An agreement to cooperate between two organizations an arrangement between
2 organizations to pursue common goals and share resources. unlike a joint
venture, the organizations do not form a new legal entity

cTpaTermnyeckoe
napTHepCcTBO

strategic partnership

1. An association based upon common objectives

2. An association based upon common objectives a mutually beneficial relationship
based upon the common goals of people or organizations

cTpaTtermd KomneHcauuu

localization compensation strategy

nokanusauuu 1. Expatriate salary based on the salary structure of the host country
2. Expatriate salary based on the salary structure of the host country salary for an
international assignee that is the same as the salary that a local employee receives
for a similar job long-term assignment

cTparerus human capital strategy

YyenoBe4eCcKoro 1. Employment tactics, plan for managing employees

Kanutana 2. Employment tactics, plan for managing employees methods and tools for

recruiting, managing, and keeping important employees

CcTpaxoBaHue OT
noxuiieHUs N BbiKkyna

kidnap and ransom insurance

1. Protection for employees in high-risk areas

2. Protection for employees in high-risk areas policies that reimburse employees’
losses due to kidnapping or extortion in high-risk areas of the world

CTPYKTypa nepea-3ag

front-back structure
An organizational design that separates customer service and production

CTPYKTypa npoAaykra

product structure

1. Away of organizing a company

2. A way of organizing a company a method of organizing a company in which the
departments are grouped by product




CTPYKTYpUpPOBaHHOE structured interview
WHTEPBbIO 1. A method used to standardize an interview
2. A method used to standardize an interview interview approach whereby each
interviewer asks a candidate exactly the same questions in exactly the same order.
CYTOYHbIE per diem

1. Latin for "by the day"; referring to daily allowance, usually for travel,
entertainment, employee compensation, or miscellaneous out-of pocket expenses
incurred while conducting a business transaction.

2. An allowance provided to an employee who is traveling for business. the per
diem usually covers lodging, meals and incidental expenses. per monitor-€"dpi
aware (adj)

3. Per diem or “per day” fees are charged if a loan isn’t approved by the date the
loan was scheduled to be completed. these charges are payable to the lender
during closing.

4. Daily expenses or reimbursements for an employee

5. Daily expenses or reimbursements for an employee the amount of money a
person receives for working for one day, or the amount an organization allows an
employee to spend on expenses each day (for example, meals and hotels on a
business trip)

TBOpYeCKUN OoTNyCK

sabbatical leave

1. Paid time off for a pre-determined period

2. Paid time off for a pre-determined period a benefit provided by some
organizations that allows eligible employees paid time off during a specific time
period for study, rest, or travel salary mid-point

3. Sabbaticals are prolonged absences from the workplace of people to achieve
their life goals.

4. Sabbatical leave is a type of leave from a job that usually lasts from six months
to a year. it is intended for employees to use the time to pursue projects or
interests that will enrich their professional lives

TeKy4eCTb KagpoB

employee turnover

1. TekyyecTb KagpoB

2. The ratio of unfilled positions

3. The ratio of unfilled positions the percentage of a company’s employees that
must be replaced at any time hrci.org hr certification institute

4. Employee turnover is the measurement of the number of employees who leave
an organization during a year

5. Employee turnover is a major problem in many organizations. it is the process of
employees leaving their jobs and organizations.

6. That rate at which people in an organization leave their jobs every year. a high
turnover rate may lead to a lack of talent needed for specific roles.

TeMn obyyeHus

learning pace

1. How fast a person learns

2. How fast a person learns the time it takes for a person to understand and retain
information

TeppuTOpUanbHoe
npaeneHue

territorial rule

1. Ataxlaw

2. Atax law a rule that employees must follow the tax laws of the country where
they are working

TexHuKa aenbohu

delphi technique

1. MeTtoa genbdm

2. Collection of independent opinions without group discussion by the analysts
providing the opinions; used for various sorts of evaluations (such as country risk
assessment).

3. Aforecasting technique

TOopru Ha pa6orty

job bidding

1. A process whereby applicants comptete with each other for a position

2. A process whereby applicants comptete with each other for a position a
recruitment method used when the number of applicants far exceeds the number of
applicants




TPaHCrpaHUYHbINA

cross-border
Country to country

TPaHCrpaHUYHbIN
COTPYAHUK

cross-border employee
An employee who works across an international border

Tpyb6onpoBoa nuagepcTBa

leadership pipeline

1. Source of future leaders

2. Source of future leaders the people in a company who will be developed to
move into higher levels of leadership over time

TPYAOYCTPOMCTBO NO
XenaHuio

employment at will

1. A u.s. legal principle that defines a working relationship

2. A u.s. legal principle that defines a working relationship an employment
agreement in which an employee can quit, or can be fired, at any time and for any
reason

YBOJlbHEe HUA

redundancies

1. Elimination of jobs

2. Elimination of jobs elimination or reduction of jobs because of downsizing or
outsourcing re-entry shock

yAaneHHasa paGOTa

telecommuting

1. PaboTa Ha oMy (06bIYHO C MoNyYeHeM 3aaHuni Mo ANEKTPOHHON MoYTE)

2. Working from home via computer

3. Working from home via computer a flexible work arrangement which allows part
or full time employees to work at home via a computer

yAepxaHue
COTPYAHUKOB

employee retention

1. Keeping employees

2. Keeping employees an organization’s techniques to keep its employees
employee self-service

3. Afunction of the hr department tasked with reducing the number of employees
leaving the company

4. Employee retention is the process of retaining current employees. it is a
strategic business process used within organizations to reduce employee turnover
and increase employee satisfaction.

5. An organization’s ability to retain its employees. companies keep an eye on
retention rates to see what’s currently working and better understand what they
can do to keep their talented employees.

6. Practices and policies designed to create a work environment that makes
employees want to stay with the organization, thus reducing turnover.

ynpaBrneHue Kapbepo

career management

1. Planning and controlling the professional development of an employee

2. Planning and controlling the professional development of an employee
preparing, implementing, and monitoring the career path of employees, with a
focus on the goals and needs of the organization hrci.org hr certification institute

ynpaBrneHue
npon3BoguTeNIbHOCTbHIO

performance management

1. YnpaBneHvne Nnpon3BoanTENbHOCTBIO

2. The modification of a process or task to improve performance to meet an
established standard.

3. Supervising employees

4. Supervising employees the process of setting goals, measuring progress, and
rewarding or correcting performance for employees

5. It is a process of linked activities that aim to ensure goals are being met in the
most efficient and productive way possible

6. Performance management is a systematic process that an organization uses to
assess its performance, identify ways to improve, and implement those
improvements.

7. The process of maintaining or improving employee job performance through the
use of performance assessment tools, coaching and counseling. the ultimate goal
is to better meet organizational objectives.




ynpaBneHune TanaHtTamMmu

ttalent management
An approach to attract, develop, and keep skilled employees

ynpaxHeHune B KOp3nHe

in-basket exercise
A method of evaluating candidates

ypaBHUBaHMe Harnoros

tax equalization

1. A policy ensuring that the expatriate assignment is tax-neutral

2. A policy ensuring that the expatriate assignment is tax-neutral a policy that
makes sure that expatriates’ combined home and host taxes are no more than they
would have paid if they remained in their home country. the expatriate’s company
pays for any additional taxes tax protection (see “tax equalization”)

ycnyru no nepeesgy

relocation services

1. Support provided to transferring employees

2. Support provided to transferring employees help given to relocating employees.
examples include pre-departure orientation, home-finding, tax and legal advice,
and in-country assistance

yCTaHOBJIeHHasA 3aKOHOM
Bbiroga

statutory benefit

1. Employee benefits that are required by law

2. Employee benefits that are required by law employee benefits mandated by
federal or local laws, such as social insurance and unemployment insurance

yTe4dyka Mo3roe

brain drain

1. Loss of skilled workers

2. Loss of skilled workers when smart and talented people leave their own country
for better opportunities

y4eOHbIV nopTan

learning portal

1. Website for learning

2. Website for learning internet site where employees can use educational
resources

cepepanbHbie federal regulations

nocTaHoOBIEeHUS 1. National laws
2. National laws in the u.s., laws that apply in every state (as opposed to laws
unique to every state)

¢dmHaHcoOBas financial viability

KN3HEeCMOCOBHOCTb 1. dMHaHCcOBas yCTOMYMBOCTb

2. Ability to survive financially
3. Ability to survive financially the ability of an organization to achieve financial
goals, growth, and stability, while also paying expenses and debt

¢oHOOBbLIN ONLUMOH

stock option

1. The right to purchase or sell a stock at a specified price within a stated period
2. Employee stock option

3. Variable compensation that provides the right to purchase company stock at a
set price for a set number of years (typically ten). the purchase price (or strike
price) is set on the date of the award.

4. An option whose underlying asset is the common stock of a corporation.

5. ®PoHOO0BbIN OMUMOH

6. An employee’s right to buy or sell shares in their company

7. An employee’s right to buy or sell shares in their company a benefit which gives
employees the right to buy or sell stock in their company at a certain price for a
specific period of time

c¢opyM nokynok

forum shopping

1. Looking for a legal venue most likely to result in a favorable outcome

2. Looking for a legal venue most likely to result in a favorable outcome the
practice of trying to get a trial held in a location that is most likely to produce a
favorable result hrci.org hr certification institute




by HKUMOHanNbHasi
o6nactb

functional area

1. Group of people performing similar tasks

2. Group of people performing similar tasks a department in which people have
similar specialties or skills (for example, the accounting or it department in an
organization) functional hr

by HKUMOHanNbHas
CTpyKTypa

functional structure

1. dyHKUMOHaNbHasA CTPyKTypa

2. Group of people performing similar tasks

3. Group of people performing similar tasks a department or division where people
have similar specialties or skills (for example, the accounting or it department in an
organization) ggap analysis

¢y HKUMOHaNbHbIN hr

functional hr
Dedicated tasks of the human resources position in an organization

Xopolwune HaBbIlKU

hard skills

1. Specific knowledge and abilities

2. Specific knowledge and abilities teachable skills that can be quanitifed such as
typing, writing, reading, calculating math, or using a specific computer program.

3. Hard skills are specific and measurable abilities that an employee needs to do
their job effectively. they are typically job-specific and can be easily quantified and
evaluated. some examples of hard skills include programming, data analysis,
accounting, graphic design, and language proficiency.

XpaHeHune OOKYMeHTOB

document retention

1. Maintaining important employee records

2. Maintaining important employee records managing employee data and records
as required by the organization or rule or law

ueneBoun oTtéop

targeted selection

1. Evaluation of a candidate’s abilities based on their past behavior

2. Evaluation of a candidate’s abilities based on their past behavior an assessment
of job-related behavior from the candidate’s previous employment to predict future
performance

LeHHOCTHOe value proposition

npepnoxeHue 1. The benefits of a product or service
2. The benefits of a product or service the unique benefits, costs, and value that a
business delivers to its customers

LeHHOCTHOe employee value proposition

npepnoxeHue ans 1. The tangible and intangible rewards provided by an organization

COTPYAHUKOB 2. An employee value proposition is a statement of the benefits that employees will

experience as an employee with the company.

LEeHTP OLEeHKMN

assessment center

1. A method of selecting personnel

2. A method of selecting personnel a system of tests and interviews that evaluate
employee performance and help companies select the right people for jobs
positions

UeHTp nepeanoBsoro
onbIiTa

center of excellence

1. An area where high standards produce the best results

2. An area where high standards produce the best results a team or division that
uses best practices within specific area to achieve business goals

Lenoyka 3HaYe HMn

value chain

1. Model of how businesses create value

2. Model of how businesses create value model of how businesses receive raw
materials, add value to the raw materials, and sell finished products to customers




LWa6NoH B3BeLUMBaHUA

weighting pattern

1. Cuctema B3BeLLMBaHuWs U. welfare centre — opraHv3auusi, 3aHumatoLLascs
YyNyYLEHNEM KYNbTYPHO-ObITOBbBIX YCIOBUN

2. Statistical term used in assessing frequency

3. Statistical term used in assessing frequency term used in statistics to show the
frequency of different choices

wecTb curma

six sigma

1. A concept for world-class quality and a goal for process performance that
requires 6 sds of process variation to fit within the tolerance limit or quality
requirement of a process. applied in the method decision chart as a criterion that
requires bias + 6 sds to be less than tea, the allowable total error for the test.

2. Six sigma is a disciplined, data-driven approach and methodology for eliminating
defects in any process and is broadly applied, from manufacturing to transactional
processes within product to service sectors.

3. A structured methodology adopted by nr (from 2003) to improve project
performance.

4. Business management strategy

5. Business management strategy a strategy to improve current business
processes by continuously reviewing and revising them hrci.org hr certification
institute

6. Six sigma is a disciplined, data-driven methodology used to improve the quality
of process outputs by identifying and removing the causes of defects and
minimizing variability in manufacturing and business processes. it also cuts costs
from manufacturing by creating a special infrastructure of people that are experts in
these methods.

LLIOK MNPU MOBTOPHOM
BXoge B aTMocdepy

re-entry shock
Culture shock upon repatriation

wTabHble
nogpasfneneHus

staff units

1. People who support line management

2. People who support line management work groups that support the major
business of an organization with activities such as accounting, customer service,
maintenance, and personnel

3KBUBanNeHT NOJSIHOM
3aHATOCTU

full-time equivalent

1. OKkBMBaneHT nonHoro paboyero BpemeHn (Bpems B %, KOTOpoe 3aTpayvBaeT
KaXXabli pabOTHUK Ha NPOBEAEHUE HayYHbIX MW TEXHUYECKUX paboT; Hanpumep,
ecnu 3 paboTHuka 3atpaumsatoT 80, 50 n 70% paboyero BpemeHu Ha
uccnegoBaHus, TO 3KBUBANEHT NX NOJTHOro paboyero BpemMeHn coctaBnseT
80/100+50/100+ 70/100=2001100=2)

2. A ratio of employee hours worked each week (fte)

JKonormnyeckas
OTBETCTBEHHOCTb

environmental responsibility

1. Concern and care for the environment

2. Concern and care for the environment the management of products and
processes that show concern for health, safety, and the environment

JKOHOMMYEeCKadA OUeHKa

economic valuation

1. Value given to non-financial factors

2. Value given to non-financial factors giving monetary value to environmental
factors (for example, the quality of air and water, which are not normally part of a
financial valuation) e-learning

3KCTeppUuTopuanbHble
3aKOHbI

extraterritorial laws

1. Provisions whereby foreigners are sometimes exempt from local laws

2. Provisions whereby foreigners are sometimes exempt from local laws laws from
one country that apply to that country’s citizens when they travel or live in countries
where they might be exempt from some local laws. similar exceptions can apply to
companies operating abroad

ANeKTPOHHOEe 06y YyeHue

e-learning
1. Interactive online tutorials, accessed via the internet or company intranet.
2. Online training or education




3. E-learning is a method of education via the internet or other computer related
resources. it presents just-in-time information in a flexible learning plan. e-learning
can be combined with face-to-face courses for a blended learning approach.

3THOpPENATUBU3M

ethnorelativism

1. Understanding one culture in the context of other cultures

2. Understanding one culture in the context of other cultures the ability to recognize
different values and behaviors as cultural and not universal exempt-level
experience

STHOLUEeHTpu4yeckas
KagpoBas opueHTauus

ethnocentric staffing orientation

1. Filling key positions with employees from the headquarters’ country

2. Filling key positions with employees from the headquarters’ country filling
important positions in an international organization by choosing new hires from the
country where the organization has its headquarters

acdpekT xXano hhalo effect
Transfer of positive feelings
ropuanyeckas due diligence
aKcnepTusa 1. The requirement that organizations must develop and deploy a protection plan

to prevent fraud, abuse, and additional deploy a means to detect them if they
occur. duet (n)

2. ObsazaTenbHoe obcrnenosaHne

3. An investigation

4. An investigation the gathering and analysis of important information related to a
business acquisition or merger, such as assets and liabilities, contracts, and
benefit plans hrci.org hr certification institute

5. In mergers and acquisitions, the process of carefully investigating the details of
an investment or purchase to assess risk and potential value and reward.

Mmoccapum 6r0po nepeBonoB Prnapyc

http://glossary-of-terms.ru/




